


Mission Statement
The Missouri Rebuild Model © is designed to empower and educate Democratic activists across rural

Missouri though decentralized year round organizing.

Introduction
An overwhelming majority of Missouri’s counties are considered rural, yet rural voters are all too often

left behind. Many candidates tend to stay along the I-70 Corridor, traveling from Kansas City to St. Louis, with a
possible stop in Columbia along the way. They do not go north or south of the Corridor; they leave behind rural
communities on the assumption that there are not enough Democrats there for it to be worth their while. This
has become a vicious trend in recent years, and it is destroying Democratic morale within the communities that
need it the most. A lack of rural engagement has created a toxic cycle fueled by low involvement, apathy, and
hopelessness. Such an emphasis has been placed on the top of the ballot that a Democratic bench (campaign
staff and candidates alike) no longer exists in many of our counties. Local representatives, such as County
Democratic Central Committees, have been left to function independently and without oversight or assistance,
thus leading to their disorganization or complete collapse. Demographics have also played a role in this
dissolution, as our rural communities consist of a rapidly aging population. Younger generations are continually
moving toward urban settings, in pursuit of better paying jobs and a higher education. Consequently, the
burden of local grassroots organizing and running for office has repeatedly fallen upon some of the eldest
members of our base, many of whom have been stretched too thin by the lack of participation and
volunteerism at the local level. At its core, the Missouri Rebuild Model © aims to revive the Democratic
presence that has been lost in our rural communities. In turn, this will refuel engagement on many levels by
attracting quality activists and prominent candidates to every corner of the state.

Over the past few decades, rural Democratic candidates have been left behind during campaign
season. Many candidates are unaware of campaign fundamentals, so they do not know where to start after
announcing their candidacy. There is a lack of support at all levels. As such, a big part of the Missouri Rebuild
Model © will be education and training. All actions should be data driven and achieved using best practices.
Best practices should be the cornerstone of all Democratic activities and will help effectively re-engage and
rebuild a Democratic presence at the local level. Democrats need to get back to best practices to refuel
grassroots efforts and unify rural Democrats across the state. Rural Democratic voters need to have a seat at
the decision-making table, and that starts with building an educated Democratic bench locally.

Missouri used to be a purple state. Before the turn of the century, Democrats held control of the state
house, state senate, and governor’s mansion. Now, Republicans have the super-majority in both legislative
chambers. In 2020, Nicole Galloway lost to Mike Parson, and her race was called before the urban area results
were reported. Missouri Democrats have slowly dug themselves into a hole, and it’s going to take a long time
to get back to where we were 20 years ago. Now is the time to focus on long term rebuilding. Now is the time
for the Missouri Rebuild Model ©.
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What We’re Going to do:
The Missouri Rebuild Model © will divide the state of Missouri into six geographic regions. Inspired by the
common regional structure of many statewide and presidential campaigns, these regions were drawn to make
the state more manageable for a team to oversee. This is not a new structure by any means; however, the
Missouri Rebuild Model © focuses on long term sustainable organizing, rather than short term campaigning
that has happened with previous coordinated campaigns. The coordinated campaigns fail because they are
only active a few months before the general election and do not make local community activists feel involved to
the degree they should. Each region will be managed by a Regional Director, whose mission will be to facilitate
the rebuilding of county central committees through education programs, bridge communications between
Democratic grassroots organizations, organize a centralized regional weekend training/community building
event, assemble a regional volunteer team to educate voters on the issues in their area and help area
candidates, institute and disburse training programs for regional Democratic candidates/activists, and relay
information from the Missouri Democratic Party to local Democratic entities.
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Goals and Projects
Messaging and Marketing: One of the main issues rural Missouri Democrats have faced in the past is
inconsistencies with messaging. Rural voters commonly have different policy priorities than urban voters, and
their party’s messaging needs to reflect such priorities. Rural Missouri Democrats have expressed feelings of
isolation in years past and have felt as if their interests were not represented in the DNC or MDP’s platform.
The Missouri Rebuild Model © hopes to alleviate this problem by bringing a unifying message back to Rural
Democrats.

The MDP Platform should be broad enough to allow for localized issues to be a focal point when messaging. It
should act as an umbrella and general guideline for progressive ideals, but local issues should be the focus.
Local issues are much more likely to resonate to voters as they are what they see on a daily basis. While
national wedge issues are often a decision point for undecided voters, through year round organizing, a
constant community presence, deep canvassing, and localized messaging, it’s possible that we may be able to
slowly move the needle in our more rural areas.

This structure has worked in other states. For example, there is a group called the SWIA Democrats in
southwest Iowa that acts as the governing body for the overlapping county committees. The SWIA Democrats
meet periodically to discuss strategies for their region, while the county committee has the autonomy to decide
what will work best in their county. The SWIA Democrats have a very simple message: “Democrats want you to
be healthy, be educated, and make a living.” While that message can stand on its own, it’s also vague enough
to allow for local flexibility. Southwest Iowa is a very rural and red area of the country, and Missouri Democrats
should look to activists there and employ strategies that they’ve shown can work.

For the Missouri Rebuild Model ©, this will be done in a multifaceted approach. Each week or every other
week, the State Director and Communications Director will lead a call to give a communications update and set
the general tone for the upcoming week. This will ensure that everyone is generally on the same page. From
there, the Regional Directors will have autonomy in making the message more localized to their regions or
specific parts of their regions. The Regional Director may work with local county committees to develop a
message that is even more localized.

Central Committees: County central committees are vital to the success of the Missouri Democratic Party
by allowing for party participation at the local level, which is where it matters most. Central committees are the
“boots on ground” and fingers of the Missouri Democratic Party. These committees elect local party activists to
represent all Democrats within their respective townships/counties. Central Committees are responsible for
organizing local delegate selection, supporting local Democratic candidates, and maintaining a strong
Democratic presence in their communities.

Unfortunately, many county central committees across rural Missouri either have dissolved or have forgotten
their roles and responsibilities within the party structure. Many have turned into potluck clubs. Primarily through
educational training programs, the main goal of this rebuild model is to empower existing central committees to
re-focus their efforts on local bench building and to encourage them to fulfill the responsibilities for which they
were originally established. While the State Director and other statewide activists should not be in charge of
organizing in all corners of the state, they are able to educate local activists on best practices and political
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fundamentals. From there, the Regional Directors and local activists should decide how to specifically
implement the strategies for their areas.
Also, while county committees are the fingers of the MDP at the local level, their activities should not be
entirely political. There should be a focus on community service too. County committees should incorporate
community service events into their activities which will indirectly build up the Democratic presence in the
community and allow for networking with people who may share Democratic ideals.

This mission will be broken down into two phases:
Short Term: The Missouri Rebuild Model © will first focus on assisting existing central committees,

which can be defined as committees that are regularly meeting and have elected leadership; many committees
remain un-filed with the Missouri Ethics Commission (MEC) although they conduct regular business. We will
begin by reminding such committees of their mission and educating them on how to execute their goals. The
Regional Director for each region will focus on helping central committee leadership re-establish their local
Democratic base and will assist them in executing their goals by providing resources, training, etc. The
Regional Director will act as a point-of-contact within each region for future training. Regional Directors will also
collect and compile updated and accurate contact information for central committee members and other
Democratic entities in their region, and will maintain open dialogue and communication. This will include the
dissemination of information from up and down the party ladder, which has been lacking in years past. The
Regional Director should also be open to hearing both the successes and concerns of the local entities, with
the goal of furthering communication across all types of organizations. The Regional Director will act as a
liaison, bridging the divide from the local level to the party.

Long Term: In the long term, the Missouri Rebuild Model © will be used to establish new central
committees in areas where they are no longer standing. This will include contacting past leadership for the
counties, contacting the local county clerk to get archived rosters, contacting members of like minded
organizations, and doing more general community outreach. In areas where a county committee is no longer
active and there is no longer county leadership, a county club should be established instead in the short term
to remain compliant with state statute and the MDP Bylaws. Once building efforts have concluded, the
Regional Director will execute the same goals as outlined in the short-term description.

Please note, for some areas, county committees do not have the resources for them to stand on their own. In
those instances, the Regional Director will work to help the county committees join together to consolidate
resources and power.

Central Regional Events: Over the past several years, there has been a lack of coordination between local
Democratic entities. In order to build unity among grassroots Democratic organizations, Regional Directors will
assist in organizing a centralized regional event at which ALL regional Democratic entities can come together
to network, share information and updates, coordinate similar events, and participate in training programs with
one another. These regional events should last a minimum of 2 days (over one weekend), and should include a
social with keynote speakers, presentations from regional Democratic entities, and comprehensive training
programs. Ideally, these central regional events will occur annually but the schedule should be up to the State
and Regional Directors.
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If a regional event already exists within a given region (such as Northwest Democrat Days in St. Joseph), the
Regional Director should coordinate with that respective planning committee in an attempt to collaborate with
that particular event.

Due to the COVID-19 pandemic, many people are familiar with online meeting platforms like Zoom. Regional
Directors should decide if a virtual regional event would suffice for their region.

Training Programs: Many local Democratic candidates and committees are unaware of how to successfully
run a grassroots campaign. To combat this problem, the Missouri Rebuild Model © staff will hold training
programs for local candidates and committees throughout Missouri as part of the Missouri Rebuild Model ©.
These training programs will cover a wide-range of subjects, which will allow candidates and committees to
become more well-rounded and effective.

The MDP built up their training arsenal during 2020 with things like the County Committee Manual, Candidate
Training Binder, and other documents. These training documents are housed on the Portal, so the Portal will
be a focal point for the training programs. When needed, these training programs will rely on material from the
Best Practices Institute, Arena, and the National Democratic Training Committee to complement the MDP’s
materials.

Seminars can include trainings on subjects like:
● How to Plan an Event
● How to Write a Press Release and Media Advisory
● Social Media DOs and DON’Ts
● MEC Filing
● How to do Call Time
● Field Campaign Fundamentals

○ How to Canvass
○ How to Phone Bank
○ How to Write a Field Plan
○ How to Write a Script
○ How to Cut Turf and Enter Field Data in VAN

Volunteer Recruitment: In the past, rural candidates at the local level have had difficulty recruiting
volunteers to assist with voter contact. An ongoing responsibility of the Regional Director will be to recruit
regional volunteer teams. The volunteer teams will then fall under the direction of their respective Regional
Director, who will be able to direct volunteer teams where they are needed the most. The Missouri Rebuild
Model © is not a coordinated campaign. Rather than persuading voters to vote for specific candidates, the
volunteers will attempt to educate voters on ballot initiatives and Democratic candidates for their upcoming
election. Volunteers should be explicitly trained on the difference between educating voters on the election
versus persuading voters to cast their ballot a certain way. All printed materials are required to have the
campaign finance disclaimer to maintain compliance with the MEC.

Social Media: Communication structures in an organization must be multilayered to be the most effective in
getting a message out. The Rebuild Model will primarily utilize Facebook as a way to distribute information and
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build relationships among rural Democrats. Facebook should be the primary social media website utilized for
this, as there is great overlap between the demographics of frequent Missouri voters and Facebook users.
There will be two types of Facebook pages utilized: a general statewide page and a discussion page for each
region.

General Statewide Page: The Facebook page will have information that pertains to all rural
Democrats in Missouri. This information should be relevant to rural issues in Missouri. The
Communications Director will be the admin of the page and will ideally post three to nine times per
week. All posts should be professional and should avoid overtly partisan themes. Posts could include:

- Upcoming events being held by the MDP or allied statewide organizations
- News articles that are specific to rural Democrats in Missouri
- Opportunities for Missouri rural Democrats to get involved
- Information and updates from MDP that relates to rural Democrats
- Voter registration deadlines, dates for filing for office, and other compliance information

Regional Discussion Groups: The Regional Directors will not create their own social media pages for
their region. Instead, they will create a regional Facebook group, where they will invite local Democrats
within their region to discuss local issues and events. The content posted to the page will maintain the
same goals and criteria as the statewide page but will be specific to the region.

Regional Director will have editor permissions on the page, while the Communications Director will
have admin permissions. The Regional Director will propose post ideas to the Communications
Director before posting to 1) check for proper grammar and spelling and 2) make sure that the post
maintains the integrity of the message and theme of the page. Memes will not be allowed on the page,
but only content that is productive to the message of the Missouri Rebuild Model ©.

Road Tour: To further promote unity among all rural Democrats, the State Director, Communications Director,
and other Missouri Rebuild Model staff will travel across the state. Ideally, the road tour would occur annually in
the late summer and coincide with each Central Regional Event. At these events, the staff will hold educational
seminars to train local Democratic entities on the various topics listed above. They will also attend community
events and social get-togethers with local activists. These events will also provide an opportunity for
organizations to build community and network with other local Democratic entities.

Relaying Legislative Updates from Jefferson City and Washington D.C.: In the past, local
Democratic entities have been left in the dark about what is happening in our legislatures. Information from the
top seldom makes its way to local activists who need the information the most. With the implementation of this
rebuild model, the Communication Director and Regional Directors will educate local activists on important
legislation being discussed in Jefferson City and Washington D.C. so they have accurate information to
disperse in their communities as they see fit.

Central Event Calendar: An ongoing issue for Missouri Democrats is a lack of coordination between local
Democratic entities regarding events. Activists are often unaware of events going on in the neighboring towns
and counties. To help solve this problem, a central calendar will be an ongoing project of the Rebuild Model.
Regional staff will be tasked with compiling info on different events in their region into a central statewide
calendar.
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Offices: As shown with the MDP Field Organization Task Force, there is a large appetite for offices across the
state for Democratic activities. A Democratic office can boost visibility, add viability, and keep things organized.
However, office spaces can be expensive. Regional Directors and local activists should weigh the pros and
cons of local office space(s). They should seek to rent from a friendly property owner who inkinds the space to
the local committee. If possible, they should look into sharing office space with local committees at existing
offices.

Fundraising:
The Rebuild Model will be an expensive project to implement. An estimated cost table is below:
Cost Item: Cost per year: Multiply per region: Total:
State Director Salary $57,132

($4,761 per month)
N/A $57,132

State Director Employment Expenses/Insurance Estimated $7,200
($600 per month)

N/A $7,200

Regional Director Salary $48,000
($4k per month)

x 6 regions $288,000

Regional Director Employment Expenses/Insurance Estimated $7,200
($600 per month)

x 6 regions $43,200

Regional Director Reimbursement/Gas Estimated $3,000
($250 per month)

x 6 regions $18,000

Office Rent Estimated $14,400
($1,200 per month)

x 6 regions $86,400

Statewide VAN Access Approx. $833.33 x 6 regions $5,000
one time fee

Road Tour Costs Estimated $5,000 x 6 regions $30,000
Office Supplies and Misc Estimated $3,000

($250 per month)
x 6 regions $18,000

TOTALS $140,765.33 $552,932

The vast majority of these funds will be raised through call time. Call time responsibility will be shared among
the State Director, Regional Directors, county committees, and local activists. Some funds might be available
through the MDP or the DNC, but the Missouri Rebuild Model © will rely on private donations through call time.
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Positions:
Two Rebuild Teams:
Two teams will lead in executing the day-to-day operations of this model. The Regional Team will be in charge
of executing the on-ground responsibilities. The Communications Team will be in charge of marketing and
public correspondence of the Missouri Rebuild Model ©.

Regional Team:
State Director: the State Director will oversee the execution of the organizing side of the Rebuild Model. Their
responsibilities will include:

- Communicating with and overseeing the Regional Directors.
- Assisting the Regional Directors with tasks as needed.
- Compiling all regional events into one Google Calendar, and sharing that calendar with the Executive

Committee, Communications Team, and all Regional Directors.
- Reviewing press release/media advisory proposals from Regional Directors and talking to the

Communications Team about them
- Facilitating the Regional Directors’ bi-weekly reports and holding Regional Directors accountable to

completing their reports.
- Developing training programs for the Regional Directors to use for training local activists.
- Strategizing the mobilization of regional volunteer teams, with direction from the respective Regional

Director.
- Having the ability to propose ideas for new volunteer positions within the Regional Team.

Regional Directors: There will be one Regional Director for each region of the state. The Regional Director
must reside in and be a registered voter within their region, and they must be a Democrat. Their responsibilities
will include:

- Educating local clubs, committees, and activists on various political best practices
- Attending local community events and meetings with county activists
- Helping county groups organize community service events, such as volunteering at food banks and

local beautification projects
- Empowering local officials and activists to be active in the local Democratic community. Regional

Directors will only assist in the local groups, clubs, and organizations that promote Democratic values.
A focus will be placed on local organizations that promote Democratic rural values.

- Compiling accurate contact information from local activists and points-of-contact in their region.
- Recruiting volunteers for their region. The Regional Director must compile their contact information and

be able to mobilize volunteers at the direction of the State Director.
- After completing a training program by the Executive Committee, Regional Directors will put on the

training program to local Democrats in their region as the State Director sees fit.
- Researching different media outlets in their region to see which should be used by the communication

team. The Regional Director may consult the Communication Team on this.
- Working with the Communication Director to create and manage a regional Facebook group.
- Coordinating with regional Democratic organizations to put on a Regional Central Event
- Relaying legislative information from Jefferson City and Washington D.C., if they are in session. An

emphasis should be placed on rural issues. This information should not be presented with the bias of
the Coordinator.
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Communications Team:
Communications Director: The Communications Director will oversee messaging and media relations for the
Missouri Rebuild Model ©. While the Regional Directors will have autonomy when deciding local strategies, the
Communications Director will have the final discretion in regional matters relating to marketing and
communication to ensure best practices are being maintained. Their responsibilities will include:

- Drafting and distributing press releases and media advisories in each region. They may work with the
respective Regional Director on content development and where to send the release. The State
Director and Communications Director will have the final discretion on these matters.

- Working with Regional Directors to create regional Facebook groups
- Upon completing a training program on best practices, the Communications Director may be asked to

give lessons regarding marketing and press relations as the Executive Committee sees fit.
- Having the ability to propose ideas for new positions within the Communications Team. They will

propose those positions to the Executive Committee for their consideration. Those positions may expire
upon the election of a new executive committee.

Assistant Communications Director: The Assistant Communications Director will assist the Communications
Director with their duties as they see fit.
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